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Preface

Background details concerning the realisation of this book

In order to see this book in its true perspective one needs to briefly consider its
underlying developmental history which takes us back to 1968. That was the year
when two professors were simultaneously appointed to teach a subject known as
“business management” at the University of Technology in Delft. They were the
engineers P.C.A Malotaux and J in ’t Veld who were respectively affiliated to the
departments of Business Engineering and Management Studies (Malotaux) and
Industrial Organisation (In 't Veld).
The common ground that they shared was this. They were required to teach students
drawn from all the university’s technological disciplines and faculties everything that
they might need to know in their future (very divergent) areas of professional practice
about Management Science.

Over the course of 30 years some 20 academic staff members (including technological
business administrators, economists, sociologists, psychologists, mathematicians and
engineers drawn from different disciplines) have been affiliated to these departments
and have contributed both to the scientific developmental sides of these fields and to
their operational applications. In extensive final dissertations resulting from fieldwork
within all kinds of companies more than 450 students have implemented the
theoretical concepts developed. On top of that sustained contact was, and still is,
maintained with graduates in their various fields of work. Such interaction has, of
course, been most instructive which has meant that in turn the theoretical concepts
developed could be perpetually extended and adjusted as could the way in which they
could be applied to resolve problem situations in a wide diversity of technological and
other companies. After all, it was all about establishing practical, applicable know-
ledge!
The Dutch-language course readers were not only used at the university in Delft but
they were also listed as obligatory reading by many colleges providing polytechnic
level courses in engineering throughout the country.
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In 1993 Professor Malotaux and Professor In ’t Veld retired but the co-operation
between the “Business Engineering and Management” and the “Industrial Organisa-
tion” departments was perpetuated in the fields of education, research and theory
development.
In the late nineties the authors selected certain of the existing and relevant key topics
for inclusion in the present book. All these topic areas were partially revised, some of
them were even rewritten and a number of totally new topics were added.
The focus throughout has been upon what technologists and colleagues drawn from
other disciplines need to know in their everyday practice about business management
insight and problem analytical and problem resolving oriented approaches.
The target group in question is a varied one comprising, above all else, technologists
drawn from all kinds of disciplines who may be employed in all types of companies in
all kinds of functional capacities. Moreover, in practice, also managers with other
scientific backgrounds but with an affinity to a systematic approach to management
problems, have proved to be interested. This book aims to provide such people with
the fundamental insight they need into how, in broad outline, companies are structured
and how they operate. It will also help them to learn how to recognise, analyse and
tackle business functioning problems.

The business management approach adopted in this book may be described in the
following way:

1. As being directed towards processes and the relevant accompanying functions
2. As dealing with the application of the Systems and model approach
3. As being interdisciplinary

1. Directed towards processes and the relevant accompanying functions
Companies are purposeful organisations set up in order to make “something” happen.
To that end people undertake activities within processes and which are organised in
such a way that the goal in question can be achieved. If those processes do not proceed
well or if they are not properly organised or attuned to each other then something will
be wrong. In such cases one must try, preferably in a systematic way, to establish what
constitute the missing links and to find ways of improving matters.
In this respect a company is primarily viewed as an organised collection of functions
that have to be fulfilled in which the onus is upon activities or processes. The way in
which they are equipped and mutually structured is, in each case, the basic angle of
approach.

2. The application of the systems and model approach
The Systems and model approach is what is implemented as a “method” and as a
“language” because of the opportunities it provides to examine organisations in a
systematic way with the help of unequivocally defined concepts. This approach opens
up the way to keeping attention directed towards the organisation in its environment
while at the same time looking from that standpoint at the various parts of the
organisation. It also enables one to study organisations from the angle of different
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professional disciplines and approaches. Together with the fundamental process
approach the systems approach forms what amounts to a universally applicable set of
instruments for analysing organisations and for getting to the bottom of problems in
the functioning of business processes and, of course, to dealing with such issues.
Even though the methodology – especially in technologically oriented businesses –
tends to be developed and applied it has emerged that it is just as applicable to the
service providing sector for organisations such as hospitals, transport companies,
trading organisations and so on. If one thinks about it this is logical because all
organisations are under pressure to operate in a “goal-oriented” and “business-like”
fashion.

3. Interdisciplinary
Though the process approach is often chosen as the main analysis mode, the view of
people and organisations adhered to certainly may not be termed monodisciplinary in
a technological or economic sense. Organisations are co-operations of people set up
for people. If one only looks at the technological functioning of processes or at
economic profit one will generally find that little can be resolved. Organisational
phenomena emerge from the field of tension between what is technologically possible,
economically profitable and socially and psychologically acceptable. This demands an
approach that needs to be realised in an integrated way and from different
perspectives. It is an approach that may be briefly characterised in the following way:
“as paying attention to the organisation and to its environment, the basic conviction
being that in all cases it is all about activity for people and with people”. With the
systems approach it is always possible to integrally introduce many different
disciplines and specialist fields.

The desire voiced at the outset of the development of the business management
approach reflected in this book to the effect that the approach should remain
applicable to all kinds of organisations brought with it, and still brings with it:
∑  the need for a certain distancing from various concrete kinds of companies by

turning them into abstractions
∑  a need to focus upon the general constants which may be said to lead to the

fundamentals of business management
This book is therefore no manual. The aim is rather to help the reader to develop his
insight and understanding. It should be emphasised that the many examples provided
throughout the book constitute guidelines for independent analysis and for the finding
of solutions to problem situations in all kinds of business processes.

Many business management books are more oriented towards specific business
management issues and/or are written from the particular perspective of a given
specialist field. In the realm of economics, for instance, much has been written about
the establishing of business strategies and policies but there attention is rarely paid to
the business processes that have to be specifically realised through such policies. The
psychologists highlight the human factors while in sociology it is themes such as
interest groups and power issues that are central. The approach presented here, known
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as the Delft School approach, takes as its point of the departure the company itself and
all the processes within the company and related to it. From that point of view it may
be said that all disciplines have something important to offer that cannot only be
acknowledged but which in fact must be acknowledged. The approach presented here
provides the space for this. In other words, it is not so much a question of “instead of”
or “in addition to” but rather of “in conjunction with”.

When it came to the notion of developing an English edition of this book it was really
the following considerations that were uppermost in the minds of the authors:
1.  The “Delft School” ideology characterised by its process orientation, systems

approach and interdisciplinary traits is really little known outside of the
Netherlands. From their participation in various congresses the authors had
gradually become aware that in the areas of systematics and applications there was
much external interest for “their school”. Publication thus offered the perfect
platform for internationally launching the mental legacy of Malotaux and In ‘t
Veld.

2. The internationalisation of the student population at the University of Technology
in Delft is gradually making it imperative for the university to provide many of its
courses in English.
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